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Day-to-day operating information is often “locked away” in production log books, meeting minutes, disparate control 

systems, laboratory management systems and so on.  Information is not easily accessible to management and is often 

poorly communicated between shifts.  The result is that vital information that could help to improve plant processes, 

prevent downtime, coordinate various departments and enhance efficiency is often lost. 

 

The Opportunity… 
 

If summarised, relevant information about critical events and processes on your plant is made available to 

management and operations personnel, the opportunity exists to improve efficiency, respond timeously to potential 

problems, share knowledge and learning points and improve communication and coordination between 

departments.   

Over time, this information would form an essential knowledge base to assist in measuring and improving performance, 

diagnosing and resolving recurring problems, and training new operations personnel. 

 

 

 

 
 

 

FlexiLOGTM provides a highly flexible logging tool for capturing and reporting on essential operations information and 

communicating this information to involved parties.  Tasks can be assigned to personnel to carry out critical actions 

and emails sent to notify people of logs requiring their action/review.  The system’s flexibility allows capturing of specific 

information relevant to your operations or to specific areas or processes and caters for a wide  

range of log types: 

 Shift handover logs 

 Batch sheets 

 Call-out logs 

 Meeting minutes 

 Downtime records 

 …etc 
 

 
 
 
 

  

“I don’t have an integrated view of what is 

happening on my plant!  Information is dispersed 

between log books and various production systems!” 

 

        “Poor communication between shifts results in problems 

              being detected too late” 

 

“Experienced operators leave…and their knowledge 

                                     of the plant leaves with them!” 
 

For more information, contact ApplyIT:  enquiries@applyit.com   Tel:  +27 31 275 8080  www.applyit.com 

Delivering insight into plant operations 

“FlexiLOG™ gives me complete insight into 

operations on my plant - what happened during 

previous shifts, potential problem areas and actions 

required” 

 

 

The Problem… 
 

Much of what happens on an operating plant centres on people and 

their interactions with each other, the process and the physical plant.  

While most plants are equipped with state-of-the-art plant control systems 

that monitor the physical plant and generate vast amounts of data 

about what is happening at the equipment level, there is seldom a 

record of the human interaction that puts this data into context and turns 

it into valuable information.  
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